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Conseil pastoral francophone interdiocésain de la Saskatchewan
Foi, Langue, Culture

Constitution and Bylaws
A. Name of the organisation
The organization shall be known as « Conseil pastoral francophone interdiocésain de la Saskatchewan » (CPFIS) or The Inter-diocesan Francophone Pastoral Council of Saskatchewan.
B. Mandate
The mandate of the CPFIS is to represent the French speaking Catholics of Saskatchewan, informing the Catholic Bishops of Saskatchewan of their pastoral and liturgical needs and fostering the development of the French and bilingual parishes of the province.
Also, in collaboration wtih the Bishops, the CPFIS will see to reinforce the bonds between these parishes, to facilitate the exchange of ideas and resources throughout the three dioceses, to foster the sharing of pastoral efforts at all levels and to foster the development of the faith among the francophone faithful.
C. Objectives of the CPFIS
a. To put in place a mechanism to identify and share French resource personnel and French language materials; 
b. To promote de presence of the French language at the diocesan level;
c. To foster the development and the application of a language policy for francophone and bilingual parishes;
d. To establish methods to foster a sense of belonging for the francophone and bilingual parishes;
e. To ensure that wherever the francophone youth are (in schools, parishes, families), that they receive a catholic education of quality;
f. To support the pastoral services in French in francophone and bilingual parishes;
g. To collaborate with the Bishops in the process concerning the placement of priests and pastoral agents who can function in French, in the francophone and bilingual parishes;

h. To make known the possibilities for the continual formation of priests and lay persons who serve francophone and bilingual parishes, and to encourage their participation;
i. To be a liaison for the fransaskois organizations and the francophones from Western Canada and those elsewhere in Canada.
D. Role
The CPFIS has an advisory voice with the Catholic Bishops of Saskatchewan.

E. Language
The official language of the CPFIS is French.
F. Composition and Responsibilities
a.  Board of Directors
i. Each diocese shall be represented by one member from each deanery or association.
ii. Each diocese shall have two other members chosen from the public at large, recommended by the deanery or association and its Bishop.
iii. Each diocese shall be represented by a member of the clergy or of a religious community, recommended by the deanery or association and its Bishop.

b. Roles and responsibilities of the members of the Board of Directors
President
The duties of the President are as follows: 
a. To preside over the CPFIS meetings;
b. To be the spokesperson for the CPFIS;
c. To be a member of all the CPFIS committees;
d. To convene the meetings in consultation with the host Bishop;
e. To coordinate the CPFIS activities; and,
f. To exercise the required leadership so that the CPFIS can function properly.
Vice President
The duties of the vice-president are as follows: 
a.  To act as President in case of his (her) absence or inability to preside;
b. To support the President in exercising the President’s responsibilities; and 

c. To carry out the tasks assigned by the executive committee or by the President. 

Past President (one-year term)

The duties of the Past President are as follows:
a. To ensure continuity in the projects and business of the CPFIS;
b. To support the President in his (her) duties in the absence of the Vice President; and
c. Carry out the tasks assigned by the executive committee or by the President.

Treasurer
 The duties of the Treasurer are as follows: 
a. To oversee the administration of the assets of the CPFIS;
b. To ensure the preparation of an annual financial report; and,
c. To present a financial report at the annual general meeting of the CPFIS members or whenever asked to do so.
Secretary
 The duties of the Secretary are as follows:
a. To ensure that the minutes of the meetings are written;
b. To ensure that the CPFIS documents are saved and archived; and; 
c. To support the communication between the CPFIS members, the Bishops and the members of the community as needed.

Councillors
a.  Each councillor shall help to implement the CPFIS projects. 
G. Selection of the Board of Directors
a. The members representing the dioceses of Saskatchewan sitting on the Board of Directors of the CPFIS are determined by elections held during the Annual General Meeting of the CPFIS.
b. The list of the newly elected officials of the Board of Directors shall be presented to the Bishops who may, if deemed necessary to respect the objectives of the CPFIS, exercise the right to veto the election of a member of their diocese. 

H.  Terms of the members of the Board of Directors
a. At the General Annual Meeting, the members shall be elected to the Board of Directors for a term of three years.
b. An official of the Board of Directors can serve a maximum of two consecutive terms. After an absence of one term, an individual is eligible to be reelected.  This applies to all the officials identified in article F. 
I.  Selection of an Executive
a. It is recommended that the Executive Council be composed of at least one representative chosen from each of the dioceses at the Annual General Meeting. 
b. The Executive Council shall be composed of a President, a Vice President, a Secretary and a Treasurer. 
J. Financial year of the CPFIS
a. The financial year of the CPFIS shall be the period of time between April 1st and March 31st of the following year. 
K.   Annual General Meeting
a. The first meeting of the financial year shall be considered as the Annual General Meeting and shall be held before June 30th.
L.   Way of Functioning
a. Convened by the President, the CPFIS shall meet at least 3 times a year. 
b. The meetings will be held in each of the three dioceses of the province on a rotating basis.
c. The presence and participation of the host Bishop or his delegate is solicited at each of the CPFIS meetings.  However, all the Bishops may participate at all the meetings at all times. 
d. The items on the agenda should reflect the needs of the parishes and the necessary means to answer to their needs.
e. The implementation of the possible proposed solutions shall be at the diocesan level so as to keep in consideration the particular situation in each diocese. 
f. Doing its work, the CPFIS shall keep in mind other existing organizations that could collaborate with the CPFIS.  
 M.    Decision-making
a. Generally, the decision-making process of the CPFIS is founded on the principle of consensus.  However, the final decision shall be decided by a majority vote of the members present. 
 N.    Notice of the meeting
a. Each member of the CPFIS shall receive a notice of the meeting in writing at least 14 days before the scheduled date of the meeting.  Meetings by distance using modern technologies may be held as long as the members have been notified of this meeting.  The agenda shall be sent 7 days before the scheduled meeting.  
O.   Quorum

a. The presence of half of the members of the Board of Directors of the CPFIS and a minimum of one representative from each of the dioceses is necessary for a decision-making meeting. 
P.   Signatures
a. The three signatures for expense forms or for the CPFIS’ bank account shall be confirmed by the adoption of a resolution at the Annual General Meeting of the CPFIS.  
Q.   Finances
a. The CPFIS shall submit an annual budget to the Bishops of the three dioceses, that reflects the operations associated with the implementation of its strategic plan. 
b. The diocese of Prince Albert shall act as administrator of these funds and will share the financial report with the other dioceses and with the CPFIS every three months.  
R.   Administrative services
a. The CPFIS shall have the administrative and coordination services from one of the dioceses.  
S.  Modifications to the Constitution and Bylaws
a. The Constitution and its Bylaws may be modified only with the approval of the Bishops of Saskatchewan. 
T.   Dissolution

a. In the event that the CPFIS is dissolved, all the assets, financial and otherwise, shall be divided in equal parts among the three dioceses of Saskatchewan. 
Translated from the approved French version of June 2020. If there are discrepancies, the original version shall prevail.
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